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Clear communication and managing expectations are key to keeping clients happy. 
This course explores how client interaction can be properly managed, examining the 
client relationship from initial engagement to lasting retention.

The course provides insights into how organisations can improve the level of service, 
minimise or avoid complaints, and ensure productive ongoing relationships.

Skills ATTAINED

 3 Appreciate the importance of creating the business environment that encourages 
clients care

 3 Develop trust and rapport with clients
 3 Understand the role of Service Level Agreements (SLA’s)
 3 Develop realistic key performance indicators (KPI’s)
 3 Use effective communication skills
 3 Apply critical thinking and decisive decision making sills
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25 - 26 Nov 20 (Online)
10 - 11 Feb 21 (Online)

2  Training Days Online: £1200  ($1560)

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

At the end of the programme, 
an achievement certificate 
will be awarded on the basis 
of active participation 
and full time attendance.  
No examination required.

RESERVE A PLACE

 Ocm3  Client Relationship Management

https://www.lmcuk.com/course/online-client-management
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This course is designed for those 
in legal and commercial functions, 
business development, sales or 
marketing and those with direct 
or indirect responsibility for client 
management and maintaining client 
relationships.

Who Should AttendCourse Profile
Building and maintaining client relationships

 3 The importance of client care in the business environment
 3 Building rapport and becoming a trusted adviser
 3 Importance of the contracts and Service Level Agreements
 3 Identifying and developing key performance indicators (KPIs)

Managing the working relationship
 3 Be more effective in managing expectations and difficult behaviour
 3 Understanding client behaviours and styles
 3 Communicating effectively with your clients
 3 Handling complaints and resolving difficult situations positively
 3 Questioning and listening skills

“I had a good experience at 
LMC, you have excellent staff 
and trainers, keep up the good 
work!”

Hussain Al-Jedi
KNPC, Kuwait

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com
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